
Ethical Recovery

Working together



What’s your perception of an enforcement agent /bailiff?



The current landscape

There are around 2000 certificated enforcement agents in England & Wales.

Collecting Council Tax, Business Rates, Parking fines, Magistrates’ Court Fines, Employment 
Tribunal Awards, Child Support Payments and Commercial Rent Arrears.

In total almost half a billion pounds is recovered each year in unpaid taxes and fines at no 
cost to the public purse.



The Old Days…

• Pre 2014 enforcement

• Visit first

• No Compliance Stage

• No Data Analysis

• Complaints



Post 2014

Compliance Stage

Enhanced with external partnerships
- Improved Communications
- Improved Information to customer
- Improved Data Analytics



Adapting the enforcement process taken on each case

Communication with the customer at the right time in the best way

Automating the progression of cases dependant on data outcomes

Providing a proactive, inclusive service to a standard that has been accredited to BS 18477













January 2020   £900,423.11  old debt received

£18,548.66  Requested Back

£31,657.57 Returned No Fault

Balance remaining             £850,216.88

As of Oct 22  £69,965.05  Cash Collected

£10,010.69  In Arrangement

£79,975.74   Total Collection

9.4%
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