Addressing fraud risks
in locally administered services

/oe Kent

Vice-Chair of the Kent Intelligence Network
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Positioning within Kent
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Risks that correlate with a reduction in budgets

Debtors

Business Rates Councll Tax

Largest reported Tracing
issue over past absconded
4 years debtors

Largest growing
area of fraud

Social Care Housing

Fraud increased
by 21% in
2017/18

Rising temporary
accommodation
costs






Supporting Member Authorities
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Mitigating risks
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ldentification of falsely claimed Small
Business Rate Relief

Rates Avoidance Register

Finding Ratepayers

Company name changes
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Missing hereditaments

Google Earth

Google Maps

Google Street View

Open data sources
Sales/Letting information
Planning data

Absconded debtors

Online tracing tool

Single search entry box (same principle
as a well-known search engine)
Doesn’t leave a credit search footprint






Case Study 1 — Mark Hellier Tractors

e htps://www.tax.service.gov.uk/business-rates-find/list-valuations?searchBy=PostcodedipostCodeQuery=tn27+ 8bfBistreetQu v & Identfied by DigiCert ¢ Search. p - '."f ‘:’
Find a property Fmda property

Find your business rates valuation

-0 Thisis a new service - your feadback will help us to improve it.

4 Back Signin | Home | Register

Find a property

»  Think agricultural
»  Search ‘Tractor Dealers

Select an option to search for property information:

: : : @ion O s () s
Refer for investigation a

O K l ’ Showing 1results
I I I e I I Address Description Totalarea Price per Currentrateable
(m?/unit) m2/unit value
Thousand Acre Farm, High Halden Road, Biddenden, Workshop and 11506 £43 £47500
Ashford, Kent, TN27 8BF premises

»  MHT In Top 3 return

» My property does not appear on the list
Looking for a property on the 2010 list?

H O Type here to search

-
eo G https,//www.google.co.uk/searchisafe=strictélei=3q_4XeHHIrXFagkygdroCQRg=tractor+ dealers+ kent&og=tractor+ dealers+ kentigs J=psy-ab.3.0j + @ O || Search... P~
G tractor dealers kent - Googl.. ¥ | & Google L ]
A
Google  tacor sealrs ket Q i m
QA [@Meps O Shopping ([ Images B News :More Seffings  Tools SafeSearch on

About 3,090,000 results (0.50 seconds)

T A7 = ol . . ¢ RV £47
* View in Google Earth 200
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Mark Heller Tractors Ltd OKEntTm o o

- ® st "
. Check local authority ?Ashford 1<t April 2017
list Borough Council  Total billed - £68,258

_ ¢ C h eC k ratin g I ISt uture 10ss 6 9 ! 9 6 8

Mark Hellier Tractors Ltd

Ashford

Haynes Agrec

36 %44 + (7) - Tractor dealer
irchington

Open - Closes 5:30PM - 01843 847207

i= More places

B75% v




Case Study 2 — Kentdown Mushroom Farm

Mushroom Farm
exempt (classified as
agricultural)

Think farm
diversification

Pick a rural area and
scan It using Google
Earth/Street View

Visit uncovered 20
business units +
storage container

ldentify potential

targets Additional RV £122,200

Check local authority Total billed - £154,307

list
Future loss - £180,001
Check rating list




£518,673

Amount of debt
traced and

brought back

N0 recovery.




Recognition

PublicFinance

AWARDS
2019

FINNALIST

Solutions Partner

Als | RISK AWARDS

vAY | 2019

ALARM | WINNER

Best Initiative in Combatting
Fraud Award

L PN

PublicFinance

AWARDS
2020

FINALIST

v

Outstanding Proactive Fraud
Detection and Recovery
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Maintaining Success

Recording Outcomes Collaborations with Private Sector

Working Groups

Business Plan

Promoting Achievements
Monitor and Review Performance New Technology






